
Coronavirus has brought life across the Globe to
a near standstill over the past 12 months, closing 
offices and keeping people at home. Whilst remote
working has proven to be largely successful for many 
organisations, as lockdown restrictions start to be eased 
over the coming months businesses will need to decide whether 
to start rolling back the changes or introduce a hybrid model with a combination of set days 
in the office and remoteworking.

Now is an opportunistic time for businesses to reassess their Employee Value 
Propositions (EVPs), to keep them front of the queue for top talent, especially with the 
potential of an economic resurgence in mind. Mental health, employee wellbeing, training 
and remote workforce management are likely to be high on the agenda. Time invested now 
will be worth the effort. 

      

With a new budget season on the horizon, 
and as businesses look to get key projects 
underway, they’ll need a flexible and agile 
workforce that can help turn them around 
quickly. Those businesses that have taken 
a fair approach in their IR35 preparations will 
be the winners when it comes to engaging 
highly-skilled flexible workers. 

Throughout the pandemic it has been very 
much a buyers market with many enterprise 
organisations opting to take a risk averse 
approach and short term view by banning the 
engagement of PSC contractors. The big 
question to those organisations is - how are you 
going to compete for the best talent when the 
market recovers and your contractors are being 
engaged by your nearest competitor because 
they have adopted a fair IR35 process? 
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It has been well publicised that genuine 
contractors continue to feel aggrieved and let 
down by their end clients making blanket ban 
decisions without any communication or a 
fair determination process. This has caused 
reputational and brand damage to those end 
clients within the contracting community. 

Lockdown has demonstrated that inside 
IR35 engagements are far from an adequate 
solution, there have been multiple reports 
of umbrella companies closing down and 
refusing to support workers through the 
government’s furlough scheme. It has been 
rumored the Government will eventually 
regulate the umbrella industry but in the 
meantime, end clients and recruitment 
agencies must do their due diligence. 

Organisations forcing the use of umbrella 
companies or adopting a permanent 
headcount only strategy could find
 themselves with a bloated and often 
underutilised workforce especially when 
delivering against periodic peaks in demand. 

Additional tax, NI and apprenticeship levy paid 
to the treasury could be significantly reduced 
by taking reasonable care with IR35 
assessments. 

Businesses that embrace the off-payroll 
legislation as an opportunity for change, will 
be more desirable to highly-skilled contractors 
and gain competitive advantage. By doing 
so, it will enable businesses to engage niche 
operators and take advantage of being more 
agile, develop strategic supplier relationships 
and at more affordable rates. 

Organisations now relying on larger 
consultancies for project resources as a 
consequence of IR35 reforms are likely to be 
doing so at significantly higher cost and may 
want to reconsider their approach to IR35.

GET IN TOUCH WITH COLNORT
TODAY TO FIND OUT MORE ABOUT 
IR35 REFORMS.
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